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Abstract. 

Introduction. 

Mental health is a critical national priority in Kenya, yet significant barriers persist. According to national 

data, 75% of individuals with mental health conditions do not receive treatment, largely due to stigma, 

lack of awareness, and insufficient resources. This treatment gap is exacerbated by a severe shortage of 

professionals, with a psychiatrist-to-population ratio of approximately 1:500,000—far below WHO 

recommendations. Addressing these challenges requires innovative, scalable solutions that empower the 

existing workforce and expand patient access to care, directly aligning with the goals of the Kenya 

Mental Health Policy 2015-2030. 

This presentation will. 

1.​ Demonstrate the impact of an integrated digital practice management system on the operational 

efficiency and capacity of mental health providers in Kenya. 

2.​ Evaluate the role of integrated telehealth in increasing patient access to mental healthcare 

services, thereby helping to close the treatment gap. 

3.​ Propose a scalable, technology-driven model to support the conference's objective of 

strengthening collaborative action between healthcare providers, technology partners, and 

patients. 

 

 

 



 

 

 

 

Methodology. 

Tymira Health has developed Tymira360, an all-in-one, cloud-based practice management platform, as a 

direct response to these challenges. Our approach involves providing mental health professionals 

(therapists, counselors, psychiatrists) with a single, intuitive toolkit that combines. 

●​ A secure, unified Electronic Health Record (EHR) system for seamless continuity of care, which 

includes customizable clinical templates and encrypted, secure session notes to meet 

professional documentation standards. 

●​ Automated administrative workflows, including smart scheduling and billing, to reduce the 

significant administrative burden on providers. 

●​ A secure, integrated telehealth module for confidential virtual consultations. 

●​ A powerful reporting module that generates detailed analytics and reports on clinical outcomes 

and practice performance, enabling data-driven decision-making. 

●​ A patient portal to empower individuals with access to their health information and improve 

engagement. 

 

Results & Impact. 

Our model demonstrates that by equipping providers with this integrated technology, we can achieve 

significant and measurable outcomes that directly address Kenya's mental health challenges: 

1.​ Increased Provider Capacity & Efficiency. By automating time-consuming administrative tasks 

like scheduling and billing, our model projects a 50% increase in operational efficiency across 

facilities. This directly translates into more time for clinical care, allowing each provider to 

increase their patient capacity and helping to mitigate the challenges posed by having fewer 

than 500 mental health professionals in the country.​
 

2.​ Expanded Access to Care.The integrated telehealth feature removes geographical barriers, 

allowing a therapist in Nairobi to serve a patient in a remote or underserved area. This 

innovation is critical for tackling the severe 1:500,000 psychiatrist-to-population ratio by making 

the expertise of existing specialists more accessible to a wider population, regardless of location. 
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3.​ Enhanced Patient Engagement and Outcomes. The use of automated reminders via SMS and 

WhatsApp leads to a projected 60% reduction in patient no-shows, securing provider revenue 

and improving care continuity. Furthermore, the patient portal empowers individuals with 

secure access to their health information, enhancing communication and personal responsibility. 

This empowerment is a key factor in improving treatment adherence and beginning to close the 

staggering 75% treatment gap for those who do not receive care due to stigma and lack of 

awareness 

 

Conclusion & Recommendations. 

Integrated digital platforms like Tymira360 are not just a convenience; they are essential infrastructure 

for strengthening Kenya's mental health system. They act as a "force multiplier," enabling our limited 

number of skilled providers to serve more patients effectively and efficiently. We conclude that strategic 

investment in and adoption of such technologies is one of the most viable paths to bridging the national 

treatment gap. We recommend fostering stronger partnerships between the Ministry of Health, 

professional associations like the Kenya Psychiatric Association, and HealthTech innovators to accelerate 

the digital transformation of mental healthcare delivery across the country. 
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