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Strengthening Workplace Mental Health and Organizational Well-being through Employee Wellness Programs: Implementation Experience from Oasis Healthcare Group Limited, Kenya

Background 
Mental health challenges among healthcare workers contribute significantly to burnout, absenteeism, reduced productivity, poor workplace relationships, and diminished organizational performance. Healthcare professionals are particularly vulnerable due to demanding work environments, emotional exhaustion, compassion fatigue, financial stress, and frequent exposure to stressful situations. Despite increasing recognition of workplace mental health as a public health priority, structured employee wellness programs remain inadequately implemented within many healthcare institutions in Kenya. Oasis Healthcare Group Limited introduced a comprehensive workplace wellness program to promote psychological well-being, reduce mental health stigma, strengthen resilience, and foster a supportive organizational culture among staff.
Objective 
To assess workplace mental health needs and evaluate the impact of employee wellness interventions implemented across Oasis Healthcare Group Limited in improving psychological well-being and organizational wellness.
Methods

A cross-sectional workplace wellness assessment was conducted among 400 employees across selected Oasis Healthcare Group Limited facilities between January and April 2026. Data were collected using structured electronic questionnaires and the Patient Health Questionnaire-9 (PHQ-9) to assess depressive symptoms and psychological well-being. Based on the assessment findings, a multifaceted wellness program was implemented, incorporating mental health awareness sessions, psychoeducation, stress management training, Psychological First Aid, wellness check-ins, burnout prevention discussions, Zumba fitness sessions, men's and women's wellness forums, and financial literacy training focusing on budgeting, debt management, and financial planning.

Results
Of the 400 employees assessed, 68% reported experiencing moderate-to-high workplace stress, while 54% identified financial challenges as a significant contributor to psychological distress. PHQ-9 screening revealed that 38% of participants had mild depressive symptoms, 18% had moderate depressive symptoms, and 6% had moderately severe to severe depressive symptoms. Workload pressures, emotional exhaustion, work-life imbalance, and financial stress were identified as the leading workplace wellness concerns. Following implementation of the wellness program, 85% of participants reported improved awareness of mental health issues, 78% reported better stress-management skills, and 72% expressed increased willingness to seek professional mental health support when needed. Staff also reported improved workplace relationships, enhanced peer support, increased morale, and greater engagement in wellness activities. Participation in financial literacy sessions improved confidence in personal financial management, while physical wellness activities promoted team cohesion and overall well-being.
Conclusion

The implementation of a comprehensive workplace wellness program demonstrated that integrating mental health promotion, psychosocial support, physical wellness activities, and financial literacy interventions is both feasible and beneficial within healthcare settings. Workplace wellness initiatives can strengthen employee well-being, reduce stigma, improve organizational culture, and contribute to a healthier, more resilient, and productive workforce. The Oasis Healthcare Group Limited experience highlights the potential for scaling up workplace wellness programs to improve employee mental health and organizational performance in Kenya and similar settings.
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